SCHOOL DISTRICT OF CHETEK

CHETEK, WI  54728

Minutes of Committee of the Whole Meeting     Board of Education                             October 13, 2008

Meeting was called to order at 6:00 p.m. by President Genie Jennings.
Roll Call:  Jennings, Jost, Peters, Johnson, Witthuhn, Reisner, and Springer.  Others present:  Al Brown, Jill Koenitzer, and Bryan Yenter.
Motion by Springer, seconded by Johnson to approve the agenda.   Motion carried unanimously.
Jan Witthuhn presented information to review the roles of the entities of an Education Leadership System (Public, Staff/Students, Parents, BOE, Superintendent and Administration).  This review also listed four signs when the roles of a School System are not operating to their full potential.

A rough draft of a PowerPoint presentation, to use for public forums, was discussed.  The Board will refine the presentation to take it to the public 2nd semester.  A taping of the presentation could be placed on the website as a Webinar community members could refer to.
Dave Peters discussed the first meeting of the District Leadership Team.  The team will focus on the Customer Service portion of the Balanced Scorecard.  Surveys developed by Victoria Bernhardt will be used to gauge the satisfaction of the parents and community.

The Board will give the presentation to each school staff in January followed by public forums to be held in February.  (Middle and High school meetings are held at 7:30 a.m. Elementary meetings alternate before and after school).
Each Board member is to schedule a date for presenting to a community group(s).

Warner and Associates have been given all requested material and they are working on the analysis.  Time slots will be requested for staff, community and Board members.  The completion date is late December to early January.

Al gave a briefing on the bus accident that took place this morning.

Motion by Peters, seconded by Jost to go into closed session.  On a roll call vote, the motion carried unanimously.

Motion Jost, seconded by Witthuhn to go into open session.  Motion carried unanimously.
Motion by Jost, seconded by Witthuhn to adjourn.  Motion carried unanimously.  Meeting adjourned at 8:50 p.m.
                                                                                                             Natalie Springer, Clerk

